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OPENING STATEMENT

As members of the DS Report Committee, we are honored to have been given the privilege to
review and analyze the DS Report for the 47" Annual Conference of the Hmong District of the
C&MA. The DS Report Committee gives thanks to God through Jesus Christ for empowering
the DS and Hmong District staff to advance the Gospel worldwide by faithfully supporting
Hmong District local churches, equipping them to raise the next generation of witnesses, and
encouraging other Christians and ministry partners in the Alliance family and around the world.

OBJECTIVE OF THE DS REPORT COMMITTEE

The purpose of the DS Report Committee is to review and observe the big picture of the
organization in terms of vision, goals, and objectives, and to analyze the system on how the
administration operates, manages, controls, and strategizes. !

Commendations and Suggestions

1) Commendations

a) We commend the efforts of Hmong Christian Institute (HCI) for their diligence in
training current and future leaders of our Hmong District local churches. Specifically,
we highlight the 81 new TEE students, 112 TEE graduates, 8 new MSP students, and
4 MSP graduates that reveals growing leadership for the Hmong District domestically
(p. 16).

b) We commend the efforts of NextGen Ministries and thank the Lord for their diligent
work and monthly travels to support and offer guidance to Hmong District local
churches to raise future leaders. As a result of God’s provision and their work, HLUB
2025 had an attendance of 3,600 youth and 185 of those youth gave their lives to
Christ by publicly declaring their faith through baptism. We trust that many more
youth will come to know and commit their lives to Christ, becoming the pillars of our
Hmong District local churches for the next 75 years (p. 20-25).

c) We commend the Alliance Men for their efforts to persevere in ministry. Despite the
difficulties of having men participate in recent years, it is noted that there is a new
generation of younger men becoming leaders, stepping forward to take on leadership
roles and responsibilities and being mentored and encouraged by older men (p. 63).
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d) We commend Overseas Tribal Services (OTS) for its clear vision, and unwavering
commitment to serving vulnerable tribal communities. Even during periods of
leadership transition in 2025, the ministry remained focused and intact, achieving its
goals through faithful stewardship and compassionate service. OTS has also
demonstrated significant impact through life-changing initiatives, including water
well development projects, hostel support, educational programs, emergency
assistance, and disaster relief efforts. As a result, immediate needs and long-term
community developments were achieved, reflecting Christ's love (p. 79-83).

2) Suggestions

a) We find that the DS Report consisted of church closures within the last year without
informative explanations or general, overall reasons (p. 12). As an official report for
the annual conference, we believe it to be beneficial to lean towards transparency by
providing a brief, categorical description to explain a church’s closure to help readers
assess the health of the Hmong District.

b) Looking back from 2020, the total amount collected for the Great Commission Fund
(GCF) increased from $783,901 to $1,008,793 in 2024. However, the fund decreased
to $958,210 in 2025 (p. 28). We believe that future DS reports would benefit from
having more research to explain any sudden decreases to help Hmong District local
churches understand any new challenges and give more towards the GCF.

c) After reviewing the DS report, an auditor’s statement or report was not included. We
believe that an auditor’s statement or report would help with financial transparency,
creating confidence in Hmong District members at large that the financial amounts
displayed or explained are true and accurate.

d) At the end of the report, we find that the appendices would improve with the
following:

1. Include a brief summary or highlights section that presents key financial
trends, major ministry expenditures, and significant outcomes to help readers
understand how financial stewardship directly contributes to the ministry's
mission and impact.

il. Average attendance numbers when compared with inclusive members in local
churches might be greatly skewed and unclear to readers causing confusion. It
would benefit to distinguish online attendance and in-person attendance in
future DS reports for clarity.

FINAL WORDS

In conclusion, the DS Report Committee commends the DS and the Hmong District staft for
their leadership and abounding work for the Lord. It is without a doubt that God has prepared in
advance, good works for them to accomplish this past year and the blessed result is the further
advancement of the kingdom of God. We look forward to seeing how God will continue to bless
the Hmong District for His glory and work in the hearts of the Hmong people to take all of Jesus
to all the world for the next 75 years.
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